
 
 
 
 
 



 
 
 
 
 
 

ITEM DESCRIPTION 
PART 
NO. 

CATALOG 
NO. H2 H2D FH2 FH2D PHD 

1 Gear Housing 23254   1 1       
1A Gear Housing 11812 1-FH2-1     1 1   
1B Gear Housing 11822 1-PD-1         1 
2 Gear Housing Cover Gasket 11976 2G-S-1 1 1 1 1 2 
3 Cover Assembly* 81143 2X-H2-3* 1 1     1 
  Cover Assembly* 81142 2X-FH2-3*     1 1 1 
4 **Shifter Shaft Grease Seal 11974 2F-S-3 1 1 1 1 2 
5 **Grease Seal Retainer 11972 2A-S-1 1 1 1 1 2 
6 **Retainer Gasket 11973 2AG-S-1 1 1 1 1 2 
7 **Shear Pin 12103 26S-S-2 1 1 1 1 2 
8 Main Shaft - Single End 12162 3-H2-2 1 1 1 1 2 
  Main Shaft - Double End 12164 3-H2D-2   1   1 1 

8A Drive Shaft - Single End 12163 3-H2-3 1   1   1 
9 Sliding Gear - 26 Teeth 12258 4-H2-1 1 1 1 1 2 
10 High Speed Drive Gear - 26 Teeth 12561 6A-H2-1 1 1 1 1 1 
11 Low Speed Drive Gear - 16 Teeth 12562 6B-H2-1 1 1 1 1 1 
12 Bearing Retainer (Closed End) 12042 23-S-1 2 1 2 1 2 
13 Bearing Retainer (Open End) 12060 24-S-1 2 3 2 3 4 
14 Bearing Retainer Gasket 12064 24-G-S-1    As Required    
15 Main Shaft Grease Seal 12073 25-W-1 2 3 2 3 4 
16 Mounting Spacer 12457 42-H2-1 1 1 1 1   

16B Mounting Spacer 12458 42-PHD-1         1 
17 Mounting Spacer Stud 12459 42S-H2-1 2 2 2 2 4 
18 Main Bearing Cone 12746 81-L105A 4 4 4 4 6 
19 Main Bearing Cup 12747 81-L105B 4 4 4 4 6 

19A Washer (Not Shown) 18045 M6-102W 1 1 1 1 1 
20 Shift Lever 12774 92-S-3 1 1 1 1 2 
21 Level Plug 18009 E012T 1 1 1 1 2 
22 Drain Plug 18010 E050T 2 2 2 2 2 
*23 Main Shaft Key 23367 23367 2 3 2 3 4 
26 Bearing Retainer Capscrew 11763 S031-07PH5 16 16 16 16 24 
  Cover Assembly Capscrew (Not Shown) 11763 S031-07PH5 4 4 4 4 8 

27 Shift Lever Setscrew 13957 S031-06STK 1 1 1 1 2 
28 Shakeproof Lockwasher, Item 26 11011 AK031 16 16 16 16 24 
29 Lockwasher, Items 17 & 30 11026 A050 4 4 4 4 8 
30 Mounting Spacer Capscrew 22698 B050-17PH8 2 2 2 2 4 
31 Stud and Capscrew Nut 22701 B050PH8 4 4 4 4 8 
32 Caution Plate 12777 99-H2-1 1 1       
33 Drive Gear Pin 12196 R25-200 2 2 2 2 2 

 
 
 
 
 
 
 
 

*Note: 
   One end of PHD housing is marked "HB" requiring cover assembly also marked "HB". This is cover 
assembly  No. 2X-H2-3 (81143).  Other end of PHD housing is marked "FHB" requiring cover assembly also 
marked "FHB".  This is cover assembly No. 2X-FH2-3 (81142) 
**Part of complete cover assembly, but may be ordered separately if desired. 



 
 

 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 



 

 


